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SR AFROCHICKS AND BREEDERS LIMITED

QUALITY POLICY STATEMENT

At SR AFROCHICKS AND BREEDERS LIMITED, we are committed to consistently
providing high-quality fertilizer products that meet customer requirements and comply with
applicable statutory and regulatory standards. We strive to enhance customer satisfaction
through the effective application of our Quality Management System (QMS).

Our Quality Policy is founded on the following key commitments:

1.

Customer Focus:

We understand and meet the needs of our customers by delivering products that
enhance soil productivity, promote sustainable agriculture, and meet or exceed
customer expectations.

Leadership and Strategic Direction:

Our top management provides strategic direction and ensures that quality objectives
are aligned with the context and strategic goals of the organization.

Process Approach and Risk-Based Thinking:

We apply a process-based approach and risk management to ensure consistency,
efficiency, and continuous control of our fertilizer production and related services.
Engagement of People:

We actively engage, train, and support our employees to ensure they are competent
and motivated to uphold quality in their respective roles.

Continual Improvement:

We are dedicated to the continuous improvement of our QMS, processes, and
products. We monitor, measure, and analyse performance indicators and take
corrective and preventive actions to achieve operational excellence.
Evidence-Based Decision Making:

We make decisions based on the analysis and evaluation of data and information to
ensure the effectiveness and efficiency of our operations.

Mutually Beneficial Supplier Relationships:

We collaborate with our suppliers and partners to build reliable, long-term
relationships that contribute to the consistent delivery of quality products.

We shall review our quality objectives and have them communicated, understood, and
applied throughout the organization.

This policy shall be reviewed periodically to ensure continued suitability and relevance.

Approved and signed by:

Managing Director
UDAY SAGAR REDDY

DOCUMENT ID No.: | ISSUE DATE: REVISION No.: REVISION DATE:
SRFP-QMS-01 17.12.2024 00 NA




